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FOREWORD 
It is challenging for women's rights organisations with weaker 
capacity, to navigate the narrow donor landscape, secure funding and 
institutional support for staff salaries, office rent and general expenses, 
and sustain organisational development, because funders are reluctant 
to support these areas. Meanwhile, these are the same areas critical 
to organisational performance. At the African Women's Development 
Fund (AWDF), we recognize that for women's organisations to achieve 
their objectives and make impact in sustainable ways, they need both 
institutional and programmatic support. 

However, as a grant-making organisation with extensive experience in 
assessing proposals from various organisations across the continent, 
AWDF has noted with great concern the poor quality of some 
proposals and reports received from several women's organisations. 
This prompted for support for improvement in those areas: Proposal 
Development and Donor Reporting. Indeed as a women's fund, one 
of AWDF's key objectives is to build the capacity of its grantees and 
women's rights organisations, to enable them attract diverse resources 
for their work, and be able to demonstrate the impact of what they do. 

Hence, this Proposal and Report Writing Manual is developed with 
information from a two-day skills-building workshop in Nairobi, Kenya 
in March 2011 organized by AWDF, for small to medium size grantees 
in Kenya on proposal writing, reporting and documentation. The 
production of this manual is the collective effort of the 22 grantees who 
participated in the workshop, the Facilitator Jane Kirago, Rapporteur 
Kathambi Kinoti, and AWDF itself. We wish to thank you all for the rich 
contributions you made to this manual, which now goes to serve the 
work of the many grantees who were not at the workshop. We hope that 
this manual will serve as a useful practical tool for the strengthening of 
the work of women's right organisations in Africa. 



Our sincerest gratitude goes also to our donors, Comic Relief and 
MDG3 and The African Capacity Building Foundation for supporting the 
workshop and the production of this important manual. 

Sarah Mukasa 
Director of Programmes, AWDF 



A B O U T T H E A F R I C A N W O M E N ' S 
D E V E L O P M E N T F U N D (AWDF) 

Over the past twelve years, the African Women's Development Fund 
(AWDF) has blazed a trail for women's rights and philanthropy across 
the African continent. The first pan-African women's grant-maker on the 
continent, AWDF has established itself as an innovative organisation 
at the cutting edge of social justice and women's rights philanthropy in 
Africa. 

Since the start of operations in 2001, AWDF has provided US$21 
million in grants to 1014 women's organisations in 42 African countries. 
AWDF's grant-making processes are uniquely designed to meet the 
needs of African women and include the provision of small grants1 

($1000-$5000) to community-based organisations, main grants (up to 
$50,000), capacity building support and a strong focus on movement 
building. 

Members of AWDF's staff and board provide capacity-building support 
to grantee partners through convenings, monitoring, and evaluation 
visits, as well as technical assistance to numerous national, regional, 
and international processes. Advocacy and policy development are 
key areas of activity to support and embed the outcomes of our grant-
making in national and international legislation, and in development 
processes more generally. Examples of our support to key development 
processes include presentations to the United Nations Division for the 
Advancement of Women Experts Group Meeting on financing for gender 
equality and the empowerment of women (2007); acting as a thematic 
lead for the International Colloquium on Women's Empowerment, 
Leadership Development, International Peace & Security (co-convened 
by President Ellen Johnson-Sirleaf of Liberia and President Tarja 
Halonen of Finland in 2009); and co-convening the first pan African 
assembly of the African GrantMakers Network in 2010. 

1 Read m o r e o n ou r grant m a k i n g processes at www.awd f .o rg 
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